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Isaberg Rapid AB is one of the
leading companies in the staple
business, with sales to over 140
countries worldwide. The company

develops, manufactures and markets

office staplers, staple tools, and
electric staplers for the leading
manufacturers of copiers and printers. Isaberg Rapid has an extensive
experience and product knowledge that few companies can offer. Through
its own development department, high-tech production and its global net-
work of retailers, Rapid is today well known worldwide. Rapid is known to
satisfy customer needs such as ease of use, high quality and innovative

products.

Analysis of production

A prerequisite for being able to work with the improvement work is first to defi-
ne the present situation. Through collaboration between Isaberg Rapid and
Solms Engineering Services analyses was carried out on the current situation of
the different assembly stations. Virtually all production in the Hestra factory was
mapped. The reason for Rapid to choose AviX® is that there is a desire to have
production times in standard time format and to make it easy to communicate

results with the production staff.
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Improvement Groups

Isaberg Rapid has created cross-functional improvement teams actively working
on improvements in production. The teams are studying the results of the
analysis in AviX® and asks: Why does it look like this today? What can we do

differently? etc.
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- solutions and methods -



