A

Vi

— The industrial office —

Analyzing with AviX® of course!

On October 18, 2008, which was a
Saturday, 25-30 fitters, technicians
and production managers from the
engine factory D12-line, met at
Scania's Learning Center to work
with AviX®. Production leader Per-
nilla Cedergren started at 8 am to
define the group's task for the day
and to describe the current

situation.

Pernilla:

A few months ago we had an estimate of the demand for the next forecast
period but today we are more uncertain about how the current financial turmoil
will affect us. "The best we can do to prepare for deviations from the forecast is
to have extreme control on our production times, so that we are well prepared

to quickly adapt to the demand. That is why we sit here today to analyze, analyza

and analyze again," says Pernilla.



